New tools can build a
strong, bright future
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A community visioning process for the Bluff Park’s future is an example of our recent collaboration efforts.

or 25 years, San Isabel Land
Protection Trust’s unswerving
mission has been to protect
forever the land, water, wildlife and
scenic beauty of our region.
The challenge two decades ago was
rampant subdivision and the fear that
development would extinguish the
rural character and open spaces of
this special landscape. Early leaders chose conservation easements
as their tool. They honed that tool to
a fine edge so that today we have
protected nearly 41,000 acres in our
four-county region.
But times change, and so do the issues we face. While concerns continue about development here and along
the Front Range, new threats appear
— water scarcity, climate change,
economic instability, and the capacity
of owners and managers to care for
the land.
Linda Poole, San Isabel’s executive
director, said, “In conservation, just as
in financial investment, past perfor-

“

Positioning San
Isabel for mission
success means
repeatedly aligning
our vision, operations
and resources with the
realities of a changing
world.

”

mance does not always predict future
outcomes. To stay true to and carry
out San Isabel’s founding principle
– people coming together to protect
forever a region they love – we need
to expand our toolbox to meet the
challenges of an uncertain future.”
Positioning San Isabel for ever-greater mission success means
repeatedly aligning our vision, operations and resources (personnel,
funding and time) with the realities of
a changing world. What is the best

course of action now for San Isabel to
safeguard for perpetuity this spectacular place?
Conservation tools today include not
only easements, but also collaboration, innovation and regeneration. Our
strategic planning effort in November
2018 – led by past and present San
Isabel leaders – highlighted the need
to strengthen our commitment to conservation through easements, while
also expanding land care, developing
strategic partnerships, and exploring
and fostering regenerative conservation.

Collaboration

Simply put, there is strength in
numbers and diverse viewpoints. Over
the past year, San Isabel has reached
out to potential partners in several key
areas to see where collaboration can
enhance conservation success. The
tremendous response signals that San
Please turn to Page 4 ...
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Foresight. Fortitude. Forever.

Water-scarce future a global problem we all must adapt to
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n 1994, San Isabel was founded
with an eye to protecting forever
the precious land, water and wildlife
that range east from the crest of the
Sangre de Cristo Mountains to the
edge of Colorado’s high plains. Then
and now, the awesome beauty of the
area, its rural character, abundant
wildlife and free-flowing water inspire
us to nurture the natural bounty that
brings joy and prosperity to our lives.
For 25 years, San Isabel has been
at the forefront of land conservation.
Over the decades, we have been
blessed by a series of leaders who
have embodied a rare and potent
alchemy of strong, loving hearts and
incisive, yet flexible minds. Thanks to
the clear-eyed vision and grit of San
Isabel’s leaders, we remain at the vanguard of conservation in Colorado.
But even while we celebrate a quarter century of conservation success,
challenges lie ahead. I write this while
flying to Denver, and I flash on the
parallels between San Isabel’s long
journey and my short flight when the
pilot’s voice comes over the intercom:
“Please fasten your seatbelts and
prepare for turbulence. There is a
storm ahead. We’ll do our best to get
everyone through this as smoothly as
possible.”
The highly skilled pilot was true to
his word and brought us through the
clouds with hardly a bump despite
challenging conditions. The highly
skilled leaders and staff of San Isabel
are striving to do the same on our journey to conservation in perpetuity.

This newsletter updates you on the
turbulence ahead of San Isabel’s flight
path, and how we are piloting our way
through it by using collaborative, innovative and regenerative approaches.
The lead article describes how our unwavering commitment to conservation
in perpetuity requires us to diversify
conservation tactics. While we travel
the very long and bumpy journey to
forever conservation, we are guided by
a robust plan leading directly toward
our destination of resilient, thriving
human and natural communities.
Also in this issue, Board President
Larry Vickerman, in his global travel as
executive director of Denver Botanic
Gardens Chatfield Farms, reports that
water scarcity is reshaping agriculture, conservation, economics and
communities, not just here but also
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worldwide. We also report progress on
San Isabel’s programs: Development
Director Janet Smith and an amazing
cadre of volunteers continued a 23year run of success for our premier
fundraising event, Art for the Sangres.
Hydrologist Valda Terauds is assembling and interpreting water science
and land use alternatives to prepare
for – and perhaps help prevent – water
depletions already beginning to impact
our region. Lee Overcamp, our Land
Steward, in a herculean six-month
effort, personally visited all but a
handful of our easements. He reflects
on the natural treasures and wonderful
people he met along the way. And we
highlight Jerry Glassman’s progress in
stewarding the Bluff Park – no more
thistles, thanks to Jerry’s diligence and
bravery in the face of biting ants!
As you read about our accomplishments and the work ahead, please
consider how our shared conservation
success depends almost completely
on the generous support of our community. The foresight and fortitude of
San Isabel Land Protection Trust has
helped shape and sustain the beauty
of our region. To secure our natural
bounty forever, we need you.
If you’ve already given this year,
you have our deepest thanks. If not, in
your year-end giving, please consider
the great good we have done and can
continue to do only with your generous
support. Invest in a forever beautiful,
wild and productive future for the people and nature of our region.

— Linda Poole

San Isabel Land Protection Trust is a nationally
accredited 501(c)3 nonprofit, nonpartisan
conservation organization working
with landowners to protect land
and water in southern Colorado. To
date, we’ve protected nearly 41,000
acres, 174 water rights and some
61 miles of stream frontage through
133 conservation easements.
P.O. Box 124, Westcliffe, CO 81252
719.783.3018 • SanIsabel.org
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he World Health Organization
estimates that by 2025, half of
the world’s population will be living in water-stressed areas. Access to
fresh water is the new global concern,
whether it is for drinking or for irrigated
food production. Over the past several years, I have had the privilege of
participating in several international
conferences on water issues. Colorado’s own water issues are not unique
when we look worldwide, but the way
our state controls water may be.
In November 2018, I participated in
the United Nations Food and Agriculture Organizations Water, Food, Energy, Environment Nexus in Perugia,
Italy. Of the hundreds of water experts
attending from across Europe and the
US, and many who work in Africa for
the United Nations, most were strong
on policy and aware of the challenges
that water scarcity presents. But I was
among the few people presenting who
had worked “on the ground.” I spoke
about efforts by the Denver Botanic
Gardens Chatfield Farms to reduce
water use in growing vegetables by
changing water delivery methods,
minimizing tillage and building organic
matter in soils by cover cropping.
During my visit, central Italy was
under an intense drought that cut short
grape and olive harvests. But as I traveled the region, long-awaited winter
rains fell gently across the undulating hills of Umbria. Mild winter rains
are perfect for growing winter cover
crops on grain fields, but farmers had
fallowed the fields, stripping them bare
of vegetation. Rain met exposed soil
and thus turned precious moisture
into muddy runoff that choked the
Tiber River. Even more disheartening,
erosion was encouraged by a lack of
contour cultivation on many fields!
This past September, I attended the
International Society for Ecological
Restoration Conference in Cape Town,
South Africa. Much of the Western
Cape of South Africa has endured severe drought since 2015. Cape Town
came desperately close to running out
of municipal water in 2018. Thanks to
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climate extremes by
shifting water delivery
and crop types, but
eventually more
expensive technology
and resources have to
be put into play.
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a better winter rains in 2019 and extreme conservation measures, water
reserves have recovered somewhat.
Even before the drought, Cape Town
managed its watersheds intensively.
They spend millions of dollars clearing
out invasive eucalyptus and acacia introduced from Australia, which suck up
four times more water than indigenous
plants do. And even without drought,
the hot, dry summers and cool, rainy
winters of their Mediterranean climate
present daunting challenges for irrigated agriculture. Since the early 1990s,
two-thirds of farms in South Africa
failed due to ecological and economic
factors. Farmers must store rain runoff
for the growing season without the
benefit of a snowpack. Drip irrigation
and micro-sprays abound in high-value vineyards, orchards and vegetable
crops. Very limited circle irrigation
occurs in grain fields, and water-intensive flood irrigation was not observed.
Abandoned, droughted, crop land was
evident as we traveled inland from
Cape Town toward the Karoo.
What have I learned from these experiences? Water scarcity drives more
efficient irrigation methods, and it
ultimately dictates which crops can be
profitably grown. Farmers can adapt
to water scarcity and climate extremes
by shifting water delivery and crop
types, but eventually more expensive

technology and resources have to be
put into play. In both Italy and South
Africa, shade nets and drip irrigation
span fields up to 40 acres, protecting
high-value crops, such as grapes and
other fruits and vegetables, from harsh
sun while helping to cut evaporation.
In our region, increasing water
scarcity drives agriculture and conservation efforts. Surface flood irrigation,
while not efficient, helps recharge
alluvial aquifers many of us depend
on, and it is a cheap way to irrigate.
We need to build resilience into irrigated crop fields by restoring organic
matter in soils to hold more water
for crop growth. Inter-seeding deep
rooted legumes, such as alfalfa and
some clovers, can help a hay crop to
use less water and less commercial
fertilizer. Streamflow can be sustained
through dry months and drought years
by restoring stream channel sinuosity
and stands of native willows. On irrigated and dryland pastures, rotational
grazing can help grasses become
deeper-rooted and thus more drought
resilient.
There are myriad ways to build
resilience in landscapes and thus
help communities adapt to changing
conditions. My travels show that with
wise leadership, shared resources
and knowledge, and a bit of time, we
can – and must – learn to thrive in a
water-scarce future.

— Larry Vickerman

Fall/Winter 2019, SanIsabel.org

3

... Continued from Page 1
Isabel’s tools of convening and consensus building will be valuable.
The brand-new Arkansas Basin
Conservation Alliance brings together
all nine accredited land trusts working
in Colorado’s Arkansas River Basin,
plus the national Land Trust Alliance
and statewide Keep It Colorado. More
effective conservation work is sorely
needed in the state’s largest watershed. Great Outdoors Colorado and
the Gates Family Foundation are providing funding to meet that challenge.
Our “Core Four” land trusts working in the Arkansas basin – Central
Colorado Conservancy, Palmer Land
Trust, Southern Plains Land Trust
and San Isabel– will endeavor in the
coming year to increase the rate, rigor
and resilience of conservation through
strategically apportioning and sharing
knowledge, networks and resources.
Our Sustainable Water Program is
another example of critical collaboration. Water came to the forefront with
the Upper Arkansas Water Conservancy District’s proposed water augmentation plan and its potential impacts on
Custer and Fremont counties. But it involves much more than that. Our staff
hydrologist, Valda Terauds, has spent
months researching and sharing vital
information about how water works
in our region. She’s also confirmed
how much we don’t know. It will take
a determined, diverse team to assess
and plan for water sustainability. And it
will require heavy lifting to put in place
partnerships, funding and legal mechanisms to secure safe, sufficient water
for the health of people and nature.
Through a grant from the Laura
Jane Musser Fund, San Isabel, the
town of Westcliffe, Cliffs Action Revitalization Team and Dark Skies of the
Wet Mountain Valley are reaching out
to the community to learn their vision
for the Bluff Park’s future. This project
will culminate next spring in a comprehensive, long-range plan for strategic
management of the Bluff. Importantly,
this plan will include a blueprint for
fundraising and stewardship to sustain
the Bluff for generations to come.

Innovation

Success in these changing times
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Stewardship
Thanks to monumental efforts
by Land Steward Lee Overcamp,
our easements were monitored
this year in less than six months,
a record-breaking feat. And if you
think it was as easy as driving
to a property to look around,
Lee will set you straight. To
reach all corners of a property,
he sometimes found himself on
hours-long, rock scrambling,
endurance hikes. But he also was
rewarded with the sight of elk and
other wildlife in remote areas that
few ever experience.
After visiting nearly every
easement himself, Lee said, “The
lands protected by San Isabel
easements are phenomenal.
There is incredible beauty and
diversity across the four counties
we work in. Best of all is the care
so many landowners put into
their properties. Landowners look
to San Isabel for stewardship
expertise in things like weed
control, fire mitigation and
forestry management, as well as
depending on us to help connect
them to funding sources for
on-the-ground work. It is very
gratifying to support landowners
in caring for so many special
places.”
Our ability to help landowners
is limited by funding. With more
advanced technology (Lee could
use a drone but would settle for
a new iPad) and full-time staffing,
the stewardship program could
amplify benefits for our easement
partners and other landowners
– public and private – working to
safeguard land, water and wildlife
in the region.
doesn’t favor those pledging exclusive
allegiance to what has worked in the
past. Yes, we need to pay attention to
intrinsic wisdom found in local tradition
and experience. At the same time, we
need to scan the horizon for emerging
global trends, then meld all we learn
Continued on next page ...

San Isabel and the Quivira Coalition joined forces to offer a community workshop on erosion control.

Fundraising & Outreach
Nearly as old as San Isabel Land
Protection Trust itself, Art for the Sangres
celebrated its 23rd year in 2019. Its
longevity lies in that intrinsic connection
between art and natural beauty, which
we celebrate daily in the San Isabel
region. But it also lies in the community
connections such an endeavor builds.
This year’s show brought together:
•
23 artists.
•
35 volunteers.
•
320 attendees over the show’s
two nights and another 150 during our

Managing Bluff Park
The most visited open space in Custer
County might well be the Bluff Park at the
west end of Westcliffe’s Main Street. The
Bluff represents years of community work
to bring residents and visitors together to
celebrate, learn about and enhance our
valley’s recreational, cultural and natural
resources.
This past year, the Bluff flourished,
thanks in large part to skilled care by our
Bluff Steward, Jerry Glassman. Early
morning dog walkers, lunchtime picnickers
and selfie-clicking visitors might not have

public preview Saturday afternoon.
Jennifer Riefenberg, one of our 2019
artists, describes the show this way:
“Art for the Sangres is one of the most
professionally run art shows – and for
the most compelling purpose – of any I’ve
participated in.”
An event doesn’t stick around for more
than two decades without a sense of
purpose nor without community support.
Art for the Sangres has an abundance
of both and remains San Isabel’s largest
fundraiser, netting more than $45,000 in
2019. Join us for the 2020 edition. We’re
confident you won’t be disappointed.

noticed Jerry quietly hoeing, mowing and
raking in the summer sun. But his work
created joy for thousands of visitors who
strolled through the verdant wildflowers
(not a thistle in sight!), or who lounged
comfortably on the benches. On behalf of
all Bluff-icionados, we thank Jerry, as well
as his most diligent volunteer, wife Ros.
With winter’s arrival, Jerry shifted from
outdoor to indoor work as he participates
in a communitywide visioning process that
will culminate next spring in a long-range
plan for strategic management of the Bluff.
Join Jerry in making your voice heard
about the future of the Bluff.

into the best available, ever-improving information on which to base our
actions.
Innovation involves accurately
identifying opportunities and threats,
assessing risk and building safeguards
into our operations. It requires us to
constantly monitor and question everything. We see our role as:
•
Finding, developing and
sharing science-based information.
•
Convening constructive,
collaborative conversations and
projects.
•
Strategically applying our
resources to foster projects that build
and reward resilient human and
natural communities.
•
Focusing on the long term.
Our conservation easements are held
in perpetuity – forever.

Regeneration

With perpetuity as our yardstick, our
conservation efforts need to:
•
Regenerate our resources.
That includes money, natural resources, and the energy and the joy of
people.
•
Benefit the diverse people at
the table now and those yet to come.
•
Rely on market-based solutions as much as possible.
•
Create a strong, triple bottom-line for the environment, economics and social values.
Paying for perpetuity is in itself a
special challenge. Relying exclusively
on annual giving, whether from individuals or from grants, is not a secure
path to success. Strength in fundraising lies in diversity, just as it does in
an investment portfolio. San Isabel is
exploring ways to increase funding
through such avenues as expanding
fee-for-service work and natural capital approaches.
And preserving the status quo isn’t
the answer. Preservation implies
keeping everything the same when we
know change is the only constant. We
cannot “preserve” in perpetuity. Continually adapting is the way to perpetuity – in conservation, in agriculture, in
all of life.

Sustainable Water
This past summer, San Isabel
took a vital leap by launching
our Sustainable Water Program.
Among the first Colorado land
trusts to tackle the emerging
threat of water scarcity, we hired
certified groundwater hydrologist
Valda Terauds to provide sound
science related to a proposed
water augmentation plan
affecting Custer and Fremont
counties. Along the way, Valda
has shared critical information
through a series of well-attended
community workshops that
highlighted key points:
•
Geology determines
the amount and distribution
of groundwater, but land use
affects its quality and long-term
availability.
•
Wells in fractured rock
aquifers are especially vulnerable
to impacts of housing density and
land use.
•
There are alarming, early
signs that our aquifers are being
impacted by increased pumping
and recurrent droughts.
•
Augmentation programs
threaten long-term sustainability
of groundwater by encouraging
over-pumping of fractured rock
aquifers.
•
Water is our most
precious and exploitable
resource, yet we lack solid, sitespecific information to guide our
actions.
Sustainability means achieving
a balance between pumping
and recharging our precious
groundwater resources. San
Isabel invites you to join us in
helping craft a future that includes
clean, reliable water for all.
“It is hubris to think we can really do
something for decades or centuries,
let alone forever,” Linda said. “Conservation is about partnerships and
perpetuity. It’s about foresight and our
absolute commitment to leave our
world better than we found it.”
Fall/Winter 2019, SanIsabel.org

5

Help us build a bright future ...

2018

Financial
Report

Revenue

Investment income
& gains

Expenses
Fundraising
Administration

Grants
Contributions
Programs

Programs
Special events
& other

Photo by Kate Spinelli

… that keeps our region wild and beautiful, with abundant wildlife, productive agriculture,
flowing water and thriving rural communities.
Send your check, payable to SILPT,
to P.O. Box 124, Westcliffe, CO 81252.
Online: SanIsabel.org/donate.

Spirit Campaign: Send your
check and campaign coupon to the
Wet Mountain Valley Community
Foundation, P.O. Box 718, Westcliffe,
CO 81252.

To be matched, checks must be
payable to WMVCF. Or donate online
at wmvcf.org/donations. Select San
Isabel Land Protection Trust.
Questions? Call 719.783.3018 or
email janet@sanisabel.org.

Make a difference
Many thanks to the family and
friends of Margaret Karsten, an early
San Isabel Land Protection Trust
leader, for their donations to San
Isabel in memory of Margaret, who
died in June.
Margaret served as president for the
San Isabel Foundation when it was an
all-volunteer organization. She paved
the way for San Isabel’s hiring of its
first executive director.
Margaret and her husband, Fred,

worked tirelessly to ensure that San
Isabel was a transparent, welcoming
organization. She encouraged a free
public viewing at Art for the Sangres
so that all can enjoy the artwork.
Thanks to Kirk Beardsley for his
very generous donation of a 2004
Ford Explorer in answer to our appeal
for a new field vehicle.
Thanks to our volunteers, who
play a vital role for San Isabel
Land Protection Trust. In 2019, 90
volunteers donated nearly 1,500
hours. To see a complete list, go to
bit.ly/SanIsabelVolunteers.

San Isabel Legacy Society
Evergreen Giving Club members ensure the financial sustainability of our land trust, now and into the
future, by donating $1,000 or more each year. They
are committed to protecting working ranches and
farms, water and wildlife. Become a member of the
Evergreen Giving Club today!
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With a planned charitable gift
to San Isabel Land Protection
Trust, you can play a part in
preserving some of Colorado’s
most important lands and water
for future generations, while also
meeting your financial goals.
Please let us know if you have already included San
Isabel in your estate plans.

Statement of Financial Position

Statement of Activities

Cash & equivalents
$ 347,403
Accounts receivable & other
22,225
Inventory for sale
750
Investments
1,185,328
Properties & Equipment, Net of Depreciation 54,928
Total Assets
$1,610,634

Contributions
Special events & other
Programs
Grants
Investment income & gains
Total Revenue

Assets

Liabilities & Net Assets

Accounts payable & accrued liabilities
Deferred revenue
Total Liabilities

$6,666
0
$6,666

Total Asset Categories
Unrestricted
Temporarily restricted
Total Net Assets
Total Liabilities & Net Assets

Revenue

Expenses

Programs
Administration
Fundraising
Total Expenses
Net Revenue

$88,631
63,703
51,250
10,000
32,974
$246,558

$230,532
23,749
28,761
$283,042
($36,484)

$642,188
961,780
$1,603,968
$1,610,634

* San Isabel Land Protection Trust does not include the value of conservation easements in its
financial statements.
Reviewed financial information as of Dec. 31, 2018
Fall/Winter 2019, SanIsabel.org
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PO Box 124, Westcliffe, CO 81252

Join Us

And help communities,
water and wildlife thrive

Become a member today! ... at SanIsabel.org
Photo by Greg Smith

Save the Date!
Friday & Saturday, Sept. 25 & 26, 2020

Art for the Sangres
at A Painted View Ranch

Artforthe
Sangres.com

