Lookout Valley Ranch was San Isabel’s first conservation easement in 1997. See Page 7 to learn about our newest easement.

25 Years of Protecting Land, Water and Wildlife
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n late 1994, the warning signs were
gathering like smoke on the horizon,
signaling trouble ahead.

Rapid population growth, troubling
ranching economics and increasing
development pressures worried
newcomers and pioneer ranching families,
environmentalists and private property
rights advocates. What could save the Wet
Mountain Valley’s sweeping landscape
of working ranches and open spaces, an
agricultural heritage that enriches the lives of
longtime residents and the newly arrived, as
well as provides unparalleled wildlife habitat?
The answer, a group of concerned
residents concluded, would be a strategy
built on a foundation of collaboration and
science – a local land trust that would protect
forever thousands of acres of ranchlands
and open space. Thus, San Isabel
Foundation (later San Isabel Land Protection
Trust) was born, on a hope and a prayer and
a strong belief that this region deserved to be
– and could be – saved from a fate suffered
by too many of Colorado’s high mountain
valley communities.

Peggy McIntosh, sister-in-law of longtime
San Isabel leader and supporter Charles
Proctor, sparked the idea for establishing
a local land trust and protecting property
through conservation easements. McIntosh,
then the county’s zoning officer, attended
a workshop on land use issues in Crested
Butte and returned with the land trust idea.
Pari Morse, an early San Isabel leader
and its first paid staff member, said, “Peggy
thought it would be valuable here. There’s
only so much you can do with regulation. We
needed to look to incentive-based conservation solutions.”
Randy Woods, San Isabel’s first board
president and a wildlife advocate, said of
San Isabel’s beginnings, “None of us had
any money, just idealism. We did have a
group of people who were in love with this
area. We knew what we wanted to do. But
we also knew ‘we want to conserve stuff’
wasn’t going to fly.”
The group set about laying the groundwork
for success. They educated themselves and
the community on land use issues and the

Please turn to Page 4 ...

Since 1995,
we conserved:
Total
42,437 acres
134 easements
Custer County
27,746 acres
80 easements
Fremont County
5,849 acres
25 easements
Huerfano County
6,503 acres
16 easements
Pueblo County
2,339 acres
13 easements
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From our President

From our Executive Director

Reducing ‘buy-and-dry’ impacts will sustain our water future

Standing strong together, we can meet the challenges ahead

O

ur lead story in this issue heralds our 25th anniversary. Since
our inception, San Isabel’s mission has been unswerving. Our 1995
articles of incorporation state the intent
to promote stewardship and preserve
agricultural land, open space, scenic beauty, wildlife, water, and other
natural and historic resources along
the east side of the Sangre de Cristo
Mountains from Walsenburg to Salida.
In 2018, our leaders prioritized goals
and tactics for the coming decades,
with unplanned but gratifying congruence with our founding documents:
Our mission is to employ collaboration, innovation and science to
safeguard health and resiliency of
land, waters and wildlife in Colorado’s
Fremont, Custer, Huerfano and western Pueblo counties. Through land
protection and care programs, strategic partnerships and outreach, we help
connect people to nature to ensure
the lasting vitality of our land and rural
communities.
The words have changed, but San
Isabel’s intentions remain steadfast.
And thanks to that unwavering vision
of success, we’ve made tremendous
strides in the scope, professionalism
and impact of our work since 1995.
Measured in terms of lands protected,
threats abated, partnerships nurtured,
understanding advanced and building
an organization of integrity and innovation, San Isabel has been exceptionally successful. We have earned a
very happy birthday!
But we must acknowledge that the
future looms large – and largely different from the past. COVID-19 is an
undeniable, painful lesson in that. The
dire consequences of the pandemic
have altered our society, probably
forever. Climate change, water scarcity and changing land uses are no less
present and are positioned to have
even more calamitous impacts. According to World Wildlife Fund, 60 percent of animal populations have been
wiped out since 1970. In a 2018 article
in The Guardian, Mike Barrett of WWF
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Linda Poole
said, “If there was a 60 percent decline
in the human population, that would be
equivalent to emptying North America,
South America, Africa, Europe, China
and Oceania. That is the scale of what
we have done.” The need for our work
has never been more pressing.
n this changing world, to honor and
advance our mission, we need to
add some new tactics and expand our
organizational resources. It is time to
build on our tradition of collaboration,
innovation and science to grow our regenerative conservation programs. We
are well positioned to fill the urgent,
unmet need in our region to incubate
and promote cost-effective conservation and regenerative practices so
that land health and the stewardship
proficiency of our landowner partners
withstand the tests of time.
We’ve had great success with our
early steps, such as working with
landowners in fire and flood abatement and coordinating integrated
land health programs in Fremont
County (see the story about the Van
Norman project on Page 6). In 2019,
we launched our sustainable water
program, which just got an outstanding
boost from a $100,000 collaborative
watershed planning grant from the
Bureau of Reclamation. To protect our
easement properties in perpetuity, we
must forge strong, forward-looking
relationships with our landowners so
they – whether they are the original
easement donors or a subsequent
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purchaser of the property – have the
knowledge, resources and support
necessary for wise stewardship of the
land.
Our work is both more important and
more challenging than ever before.
But resources to do the work largely
have been static, and at times, insufficient to meet our community’s needs
and our mission’s demands. And this
year we face an unprecedented hit
from the pandemic. The full impacts
are unknown, but taking a prudent
approach, we have cut our 2020
operating budget by 50 percent. Staff
members are working part time or at
reduced salary.
We will complete all essential services – monitoring our easements and
responding to landowner requests;
advancing the Bluff Park community
planning project; continuing our work
to make sure the Upper Arkansas
Water Conservancy District augmentation plan does not harm our water
resources; and launching the new Wet
Mountain Valley collaborative watershed planning project.
We are looking at safe, affordable
alternatives to our cherished annual
events, Beer and Brats and Art for the
Sangres. In other words, as always,
our staff is diligently working on projects that support our mission – though
on a limited basis – until our revenue
projections allow us to return to full
operations.
his year of reduced programs
due to projected revenue shortfalls is not without precedent. Don’t
get me wrong – we are solid financially
and can continue our core work for decades to come. But for the past couple
years, our resources have constrained
our determination to work rigorously
on emerging issues of critical importance to the long-term resilience of our
landscape. Money is short, skilled staff
difficult to retain. We need to resist the
temptation to be driven by immediate
opportunities or by threats rather than
our mission. We can’t fall prey to the
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n this newsletter, you will learn of a
successful effort by San Isabel Land
Protection Trust and the Coaldale
Alliance to establish a voluntary revegetation stewardship covenant on the
195-acre CB Ranch in western Fremont County. The precedent-setting
agreement embodies the innovation
and collaboration that have been San
Isabel’s hallmarks from our beginning.
Security Water District, which purchased the ranch in 2013 and dried it
up in 2017, is legally bound to attempt
to revegetate the property to prevent
erosion and proliferation of noxious
weeds. Many previously irrigated
properties have suffered from “buy and
dry,” and attempts to establish dryland
vegetation are not automatically guaranteed. Irrigation over the previous
100-plus years can affect the chemical make-up of soil, in turn inhibiting
native grass and forbs from re-establishing. These types of properties,
scattered throughout rural Colorado,
often end up developing opportunistic
populations of less-than-desirable
weeds, becoming unproductive or of
very limited value. Many ‘buy-and-dry”
properties in the rapidly developing
Front Range of northern Colorado
have been subdivided.
What else is at stake in drying
formerly irrigated agricultural lands?
Habitat for wildlife and wetland plants
come to mind. In arid lands, hundreds of species of native plants and
wildlife depend on irrigated or natural
wetland habitat for all or some part of
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Larry Vickerman
their life cycle. Alluvial aquifers, such
as the one under the Wet Mountain
Valley in Custer County, are continually recharged from flood irrigation of
the meadows, in turn feeding springs,
wells and sub-irrigated meadows.
The tax base of a county is affected.
Irrigated land is assessed at a higher
rate than dry land, plus reduced production means less money circulating
in a community. The list goes on and
on, but one stark reality remains. Lose
water and the economy soon follows.
olorado is looking at ways to mitigate “buy and dry.” According
to “What We Lose When We Buy and
Dry,” a 2018 publication from Colorado
Open Lands, 35,000 to 73,000 irrigated acres could be lost in the Arkansas
River Basin of Colorado by 2050. The
state has been testing Alternative
Transfer Methods (ATMs) and water
leasing programs that allow agricul-
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tural producers to retain water rights
ownership but lease water to municipalities. ATMs can be negotiated with
canal and farmer-owned ditch companies so that fallowed ground can be
planned for and rotated. Minimal water
can be used to establish cover crops
to minimize erosion. Lease payments
to water owners can provide steady
income.
ruce Babbitt, former Secretary of
the Interior (1993-2001), has proposed an Irrigation Reserve Program,
based on the successful Conservation
Reserve Program that has retired
more than 22 million acres of marginal
farmland on more than 300,000 farms
throughout the United States.
Babbitt proposed this program for
the Colorado River Basin, but it is
an idea that has potential for other
Colorado river systems. In concept,
this program would allow farmers and
ranchers to return the lands to production at the end of the renewable contract period, typically 10 to 30 years.
ATMs and water leasing programs
make it possible to provide for productive and beautiful agricultural landscapes while still supporting thriving
cities in Colorado. There are always
better alternatives if we are willing to
work through what is best for rural and
urban economies.
San Isabel’s sustainable water
program is among the pioneers in the
land trust community as we chart a
course toward a better water future for
Coloradans.
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San Isabel Land Protection Trust is a nationally
accredited 501(c)3 nonprofit, nonpartisan
conservation organization working
with landowners to protect land
and water in southern Colorado. To
date, we’ve protected 42,437 acres
in Custer, Fremont, Huerfano and
western Pueblo counties through 134 conservation
easements.
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25 Years

... Continued from Page 1
value of conservation easements,
looking to the Land Trust Alliance for
guidance and resources. By fall 1995,
they had incorporated. They received
grants from Great Outdoors Colorado
(GOCO) to build capacity and fund a
study of the region’s resources.
The San Isabel Resource Plan
described Custer County’s natural
and cultural resources and options for
protecting them. Along with GOCO
funding, the landmark plan was completed with the help of matching funds,
in-kind support, data and analysis
from 10 organizations and several
local businesses. The planning, data
gathering and outreach to complete
the work helped launch a robust land
protection network in the region.
Vic Barnes, a member of a longtime
valley ranching family who served
18 years on San Isabel’s board, said
collaboration and communication were
vital to winning over the community to
the planning process and conservation
easement strategy.
“Lots of community involvement, lots
of communication,” Barnes said of early efforts. “Some people thought conservation easements took rights from
people. ‘In perpetuity’ scared them. …
People who had been here a long time
were skeptical at first, but once one or
two got involved, they were OK.”
oods, who had moved to the
valley with his young family
in 1991, said, “We were educating
ourselves, educating the public,
building partnerships. In the initial
stages, people would listen to you with
respect. It gave us a chance to get off
the ground. … Other groups helped
us solidify our vision that protecting
agricultural lands was the way to go. It
was the path of least resistance, and
cost-effective, too.”
A key partnership involved the
Sonoran Institute, a nonprofit organization that works with communities to
protect and restore important natural
landscapes in western North America,
and the Custer Heritage Committee,
an informal group of local ranchers
and landowners concerned about
agriculture and open space.
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What’s in a name?

Snapshots on these pages recall 25 years of the San Isabel community coming together.

San Isabel board members, 1995 to now
Randy Woods
John Barnett
Alice Proctor
Hank Burdine
Sandra Atteberry
Mary Kattnig
Jerry Livengood
Jack McCrory
Michael O’Hanlon
Charles Proctor
Bill Jack
Carol Barnett
Susan Tichy
Peggy Kavookjian
Margaret Karsten
Jacke Barnes
Vic Barnes
Paul Snyder

Claudia Cole
Keith Hood
Fred Karsten
Pete Michaelson
Gary Roberts
Dianne Whalen
Sara Shields
Mary Ellen Lesage
Claricy Rusk
Rebecca Samuelson
Kurt Stocker
Walter van Woudenberg
Woody Beardsley
Dana Diehl
Ray Herrick
Mattie Burtt
Bill Donley
Terry Nimnicht

Don Belveal
Bob Steimle
Lynn Karantz
Ann Robey
Jan Hildebrand
Greg Watkins
Debbie Rabinowitz
Dick Downey
Larry Vickerman
Doug Cain
Blake Osborn
Kristie Nackord
Chris Skagen
David Huber
Annie Overlin
Steve Oswald
Pari Morse

The Sonoran Institute helped organize and facilitate a series of community meetings to get local residents
to visualize together the future they
wanted. The inaugural weekend
opened with a barbecue attended by
more than 400 people. Local partners
in the effort also included the Custer
County Stockgrowers Association,
the towns of Silver Cliff and Westcliffe, the chamber of commerce and
the Planning Commission. The result
was “Keep Custer County Special,”
which identified important community
threads that all tied to the health of the
landscape. An important component
was a groundbreaking cost-of-growth
study that showed residential development costs more than it generates in
revenue for local governments, while
agricultural lands generate more in
taxes than they demand in services.
Barnes said, “Quite a few of the people who brought about the Sonoran

Institute effort were recognized leaders
of the community – Ben Kettle, Sara
Shields, Bill Jack and Paul Snyder, for
example. The credibility of the people
active in it helped a lot.”
he group recognized early that
funding would be an issue. In
1997, they came up with an innovative
solution in the land trust world – Art for
the Sangres. The fine art show reflected the experience and talents of those
involved in San Isabel. Sarah Woods,
Randy’s wife and a successful artist,
was instrumental in starting the show.
The steady source of income proved
key for the young organization. It continues to generate tens of thousands
of dollars a year for San Isabel.
“Art for the Sangres was more critical than I had identified initially,” Randy Woods said. “It was an opportunity
to bring fine art to Westcliffe. It was
good outreach to the community, and
it expanded our reach beyond Custer
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Shakespeare’s Juliet asserts,
“… a rose by any other name
would smell as sweet.”
San Isabel’s founders learned
there can be a lot – some of it
unintended – in a name.
In 1995, Randy Woods, the
group’s first president, and Pari
Morse traveled to the annual
gathering of the Land Trust
Alliance in Carmel, CA, to learn
what they could about land
trusts, conservation easements
and anything that could help the
fledgling nonprofit. San Isabel
Foundation, of course, was listed
in the conference’s programs.
“Foundation” proved a magnet
to other nonprofits looking for
funding, Woods said.
“Everyone thought we were a
foundation with money,” he said,
“Pari said, ‘I think we kind of
screwed up the name.’”
The name stayed until late 2003
when the board voted to change
it to San Isabel Land Protection
Trust. “The new name states
exactly why we exist,” the board
announced.
What’s in a name? San Isabel
Land Protection Trust says it all.
County. It made money that first year
and became a needed source of revenue for us.”
s the work continued, another
key partnership developed,
resulting in 2002 in the Wet Mountain Valley Ranchland Preservation
Project, which set a first-phase goal of
protecting 10,000 acres in the northern
part of the valley across six working
ranches. GOCO awarded $2.5 million
for the project to help pay transaction
costs to put easements in place.
San Isabel’s partners in this transformative effort included the Sonoran Institute, Trust for Public Land, Colorado
Conservation Trust and Colorado Cattlemen’s Agricultural Land Trust (which
also celebrates its 25th anniversary
this year). In 2007, a $2 million GOCO
Please turn to Page 6 ...
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... Continued from Page 5
grant extended the program to the
southern end of the valley. The grant
helped to protect the 3,800-acre Music
Meadows Ranch and other valley
properties. By the end of 2008, San
Isabel had protected another 9,947
acres in Custer County. That brought
the total number of acres protected in
Custer, Fremont, Huerfano and west
Pueblo counties to 31,951.
In 2009, San Isabel became one of
the first small land trusts to achieve
national accreditation. Dianne Whalen,
who led the effort to get accredited,
said the process helped get San Isabel
on a sounder footing, both financially
and operationally.
“It helped us set things up better,”
Whalen said. “We got things in order.
It was good to get our ducks in a row.”
She said San Isabel was held up later as an example for other small land
trusts considering accreditation.
In 2014, San Isabel took on a new
role as owner of five acres at the Bluff,
the much-visited western terminus of
Westcliffe’s Main Street. The parcel
– with its stunning views of the Wet
Mountain Valley – are protected forever by a conservation easement held by
Colorado Open Lands. San Isabel was
one of the first nonprofits to receive a
tax credit for the donated easement,
money that supports managing and
improving the Bluff today.
Woods said he was amazed when
he considered all San Isabel has accomplished in 25 years.
“I look back at the people involved,”
he said. “It was a group of motivated
people, without ego, willing to work
shoulder to shoulder.”
Pari Morse said, “What has impressed me is how the organization
kept building and building. None of us
thought we’d one day have more than
40,000 acres.”
But what truly sets San Isabel apart,
she said, were the people involved.
“The biggest thing is that every
single person involved had such a love
of this area,” Morse said. “It became
a labor of love to find a solution that
might take our conservation efforts to
the next level. They were doing it from
the heart.”
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Redwing Ranch protects 1,665 more acres

P
Van Normans meet with Luke Javernik, Blake Osborn and Linda Poole (photographer).

Teamwork turns dream into reality
In 2007, Linn and Judy Van Norman protected their Fremont County
ranch with a San Isabel easement.
Judy sums up much of what our
community wants from a land trust:
“We did the easement because we
saw the irreparable damage done
by rampant development in Teton
County, Wyoming. Here, we see
lazuli buntings, black-headed grosbeaks, hummingbirds, fox, elk, deer
and pronghorn right outside the windows. To us, this is a sacred place.
Our dream is to restore this land so

Standing strong
... Continued from Page 2

inertia of once-successful practices
that are no longer relevant or let money or staff challenges divert us from
doing what’s necessary to safeguard
our landscapes and communities for
perpetuity.
And so from a position of strength
– we have exceptional leaders, clear
goals, an excellent reputation, sufficient reserves, a wonderful and
diverse community of supporters
and unstinting determination! – San
Isabel’s leaders are examining our
current organization and alternatives
to improve mission success.
Is the best path forward to continue
as a stand-alone land trust? What
might be gained or lost through collaboration or consolidation with another
land trust or conservation group?
What are the options for forging or
retooling relationships with conserva-

it might inspire and educate future
generations in caring for the land
and wildlife that is their heritage. We
are privileged to work with San Isabel and the other wonderful groups
they have introduced to us – CSU’s
Blake Osborn and Annie Overlin,
Luke Javernik from River Science,
CJ Runge at Mile High Youth Corps,
and forester Jim Webb. To us, the
easement was an important first
step toward restoring this unique
property. And now we have a team
to make our dreams into reality.”

tion partners, donors and landowners
to ensure a robust, resilient, nimble
organization that triumphs through the
decades?
Unprecedented times compel unprecedented solutions. I encourage
you, as a San Isabel supporter, to
think deeply about what you want for
San Isabel for the next quarter century. What programs and partnerships
ensure success? What do you advise
and how can you help us realize our
shared vision of vibrant landscapes,
communities and economies? Think
on it, contact me (linda@sanisabel.
org), and let’s discuss how we might
best continue San Isabel’s 25 years of
success.
In this tumultuous time, by caring for
the land and one another, we will rise
resilient to continue our shared journey
to conserve our beloved landscapes
and communities forever. I wish you
well, and thank you for your support as
we stand strong together!

erseverance and patience are today’s watchwords, and the conservation easement on Redwing
Ranch in Huerfano County demonstrates the rewards of such traits.
Six years of unflagging determination by ranch owner Christy Wyckoff,
San Isabel Land Protection Trust,
Great Outdoors Colorado, the National Resources Conservation Service
and Colorado Parks and Wildlife has
resulted in the
protection of 1,665
acres of prime
agricultural land,
scenic vistas and
critical wildlife
habitat, as well
as valuable water
resources.
More than
2,000 acres on
Redwing are now
under easement.
The new acreage
surrounds 365
acres protected by
a 2005 easement,
also held by San
Isabel. The land
trust has protected
6,503 acres in Huerfano County.
he new easement protects
water rights and agricultural land
that includes irrigated hayfields and
pastures; native shortgrass prairies;
wildlife habitat; and scenic vistas.
The property also features wetlands,
riparian areas, ponds, several types
of forest and rocky outcroppings. The
Huerfano River, Martin Creek and Palo
Duro Creek flow through it.
Wyckoff said the work to protect the
additional 1,665 acres began in 2014,
just before she moved to California for
a new job. She is Deputy Director and
Interim Executive Director at the Santa
Lucia Conservancy, a nonprofit that
manages and protects the biodiversity
of the Santa Lucia Preserve, a 20,000acre conservation community.
“I was thrilled (former San Isabel
executive director) Ben Lenth was
able to shepherd the process through
despite my being out of state and his
switching jobs in the middle of the pro-
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perpetuity holds. By adding the 1,665
acres, I felt it was a very usable unit, a
piece of property that could support a
family. For me that was a big motivator
– protecting the business opportunity
through the protection of ecological
processes. That’s harder and harder to
do as the land is chopped up.”
arry Vickerman, president of
San Isabel’s board of directors,
said, “Persistence and collaboration
have resulted in
a great addition
to conservation in
our region. This
announcement is
the culmination
of six years of
hard work and is
a bright spot in
a time of bleak
news. San Isabel
remains committed to continuing
the important work
of ensuring our region remains wild
and beautiful, with
abundant wildlife,
Photograph courtesy of Ben Lenth
productive agriculture, flowing water
and
thriving
rural
communities.”
San Isabel in part because of the ex“We’re particularly grateful to Ben
isting easement, making the land trust
Lenth, who brought this easement to
a natural fit.
fruition even after joining Colorado
“But San Isabel also is a land trust
Open Lands as community conservathat recognizes the community and
tion manager in 2017,” he said.
cultural elements of how the land is
he Redwing Ranch easement
used and how the community feels
brings the total number of easeabout the land,” she said. “I think it’s
ments held by San Isabel to 134, proimportant to have a local organization
tecting 42,437 acres in four counties.
that gets it. … I work in the land trust
world. I’ve found the cultural approach
Great Outdoors Colorado invests a
for land trusts is different everywhere
portion of Colorado Lottery proceeds
I’ve been. It highlights how important
to help preserve and enhance the
is it to have the right partner to fit you
state’s parks, trails, wildlife, rivers and
and your community’s values.”
open spaces. GOCO’s independent
yckoff said she added to her
board awards competitive grants to
ranch holdings and expanded
local governments and land trusts and
conservation easement protections to
makes investments through Colorado
protect the land today and into the future, Parks and Wildlife. Visit GOCO.org for
but it was important to her that the ranch
more information.
had operational capacity to provide a
This material is based upon work
livelihood for a future ranch owner.
supported by the Natural Resources
“You need to think about the funcConservation Service, U.S. Departtionality of the land in an uncertain
ment of Agriculture, under number
future,” she said. “You don’t know what 68-8B05-17-014.
cess,” she said. “His calm persistence
and our common goal to protect the
land were key.”
Add to that the complexities of gaining funding from multiple agencies.
GOCO supported the project with a
$382,700 grant, and NRCS provided
$350,000. Colorado Parks and Wildlife’s Habitat Partnership Program
provided another $10,000.
Wyckoff said she chose to work with

L

T

W

Spring/Summer 2020, SanIsabel.org 7

Thanks to our 2019 members and supporters
$5,000 and above

Bob & Carol Allison
Kirk Beardsley
Lee Brown & Will Sibbald
Larry & Ann Gerdes
Donna & Ralph Hood
David & Cynthia Huber
Dick & Audrey Stermer
Elisa Strickler
Linn & Judy Van Norman

$1,000 to $4,999

Michael Banz & Kathy Blaha
Woody Beardsley
Buck & Janelle Blessing
Jim & Gayle Bradburn
Doug & Teresa Cain
Joyce Cheney
Jan Clayton
Wilton & Cathy Cogswell
Bud & Inge Cosby
Chris Derick & Dana Diehl
Holly Engelken
John & Patricia Fechner
Ruth Graham & Tom Conaghan
Richard Hacker
Douglas Hill
Steve & Shane Holonitch
Ken & Becky Humphreys
Wilson & Terri Jarvis
Will & Lauren Johnson
John Alan Joll
Peggy Kavookjian & David Nora
Charles & Mary Ellen Lesage
Suzanne Lesage
Katherine Letson
Mike & Joanie Liebman
Linda Lloyd
Ryan & Wynn Martens
Bill Morgan
Peter Nichols
Linda Poole
Ron & Annette Pustejovsky
Dwaine & Ann Robey
Claricy & Randy Rusk
Brian & Rhonda Rusler
David & Nancy Schroeder
Douglas Schulz & Tracy Stoneman

8 San Isabel Land Protection Trust

Your support means more than ever!
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his year, San Isabel celebrates
25 years of working to
ensure our region remains wild
and beautiful, with abundant
wildlife, productive agriculture,
flowing water and thriving rural
communities. We gratefully mark
this milestone with you.
Our work began in 1995 when
a group of dedicated local leaders
formed San Isabel and started the
complicated but critical work of
protecting working ranches, scenic
landscapes and wildlife habitat.
Support from donors like you
has powered a quarter century
of swift, strategic and durable
conservation!
You help safeguard the
landscape in which we find
inspiration, strength, solace and

Gus Slanovich
Michael & Christine Smith
Cathy Snow
Els & Walter van Woudenberg
Larry & Marcia Vickerman
Milla Leu Vickerman
Alicia Waugh
Hope & Paul Wenke
Dianne Whalen
Matthew & Julia Wills
Carol Wilson & David Chrislip
Christy Wyckoff

Our Partners

Colorado Gives
Colorado Open Lands
Colorado Parks & Wildlife
Great Outdoors Colorado
Laura Jane Musser Fund
Natural Resources Conservation
Service
Wet Mountain Valley Community
Foundation

Evergreen Giving Club members are
noted in green. To see the complete list,
please go to bit.ly/SanIsabelThanks.

sustenance. With your help, San
Isabel has protected forever 42,437
acres between the eastern slopes
of the Sangre de Cristo Mountains
and the Interstate 25 corridor.
Despite these uncertain times,
San Isabel’s commitment to you
and the land remains steadfast.
For now, we may be distancing
ourselves from each other, but
together, we will make it through to
a brighter future. We are here for
perpetuity. That is our promise.
We hope you’ll continue this
exciting journey with us!
Send your check, payable to
SILPT, to P.O. Box 124, Westcliffe,
CO 81252.
Online: SanIsabel.org/donate
Questions? Call 719.783.3018 or
email janet@sanisabel.org.

On the Move
Welcome to Pari Morse, our newest
board member! Pari is a San Isabel
lifer – one of our founders and the
first staffer – playing a critical role in
getting San Isabel off to a great start.
After graduating from Colorado
State University in 1972, Pari started
her 20-year career as a research
microbiologist in Aurora, where she
grew up. Many research protocols and
scientific journal articles followed her
work with some of the best infectious
disease doctors in the military.
When the medical center closed
in 1993, she and her husband, Don
Mercill (also a research scientist), relocated to the Wet Mountain Valley on
property they purchased in 1991. On
their small farm, they grass-finish yearling steers, have four beehives and a
small flock of sheep protected by two
livestock guardian dogs. A portion of
their farm has been designated a Colorado Natural Area by the Colorado
Parks and Wildlife Department for its
rare and endangered plants.

Photograph ©2020 Greg Smith; imediaSmith.com

The CB Ranch, near Coaldale, looks out on the Sangre de Cristo Range and Arkansas River.

Collaboration, innovation aim to ease dry up

I

rrigated hayfields in naturally arid
lands offer a verdant oasis in an
otherwise brown landscape. But what
happens when water leaves the land?
That question loomed for the people
of Coaldale in 2013, when Security
Water District, just south of Colorado
Springs, purchased the 195-acre CB
Ranch in Coaldale for its water rights.
Their answer was to join together and
enlist the help of San Isabel Land
Protection Trust to secure the best
possible future for the property located
front and center in their community.
As a result of that work, the recalibration of the land to much drier
conditions is being eased through an
innovative partnership of local residents, two land trusts, a thirsty Front
Range city and the Pueblo district of
Colorado Water Court.
As Front Range cities buy irrigated
farmland and transfer water to meet
municipal demands, more and more
ranches are being dried up. It is a
perilous transition for land shifting from
green to brown when after decades
of irrigation, all supplemental water is
abruptly withdrawn. Done poorly, dry
up results in dust, weeds and erosion.
Done well, healthy, diverse and productive dryland plants are established

that benefit people and nature alike.
Leaders of the Coaldale Alliance
approached San Isabel Land
Protection Trust for help in negotiating
an agreement with Security Water
District to ensure good stewardship of
the CB Ranch following dry-up. They
were determined to prevent erosion
and the spread of noxious weeds that
could affect nearby agricultural and
residential property.
Larry Vickerman, president of San
Isabel’s board, said, “San Isabel sees
the dry-up of productive agricultural
lands as a critical issue in our region.
We are committed to making sure the
negative impacts of the loss of irrigated land are minimized.”
an Isabel and the alliance
worked alongside Security for
four years to complete this precedent-setting agreement in the Upper
Arkansas River Basin. For the first
time, a Colorado Water Court has
decreed a revegetation plan that goes
well beyond what the state normally
requires in efforts to re-establish desirable vegetation and prevent damaging
erosion and weeds. This legally binding agreement runs with the land.
For five years, Security will plant and
nurture dryland-adapted native vege-
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tation and curtail invasions of weeds
that threaten the land as it adjusts to
drier conditions. Security Water District
is funding the science-based revegetation plan and the ongoing efforts to
establish healthy vegetation.
onitoring the revegetation
process and working collaboratively to ensure its success is a key
part of the effort. After success as lead
partner in the negotiation of the revegetation covenant, San Isabel and the
Coaldale Alliance brought on board
Colorado Springs-based Palmer Land
Trust to partner in the ongoing project.
Palmer Land Trust has eagerly
stepped up to monitor the property
and ensure success of the revegetation plan over its five-year life.
Linda Poole, San Isabel’s executive director, said, “The results of our
collaborative work with the Coaldale
Alliance prove again that land trusts
and local communities can do amazing things by working together. Now
Palmer is stepping up to ensure that
the CB Ranch is restored to drier but
healthy and productive conditions.
It’s a truly great partnership when
each group gets to apply their unique
strengths toward the shared goals of
the larger community.”
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Your gift to San Isabel ...
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... helps communities, water
and wildlife thrive.
Learn more at SanIsabel.org

